\/\/Z%Cﬁfﬂbﬁ Accounts for the year ending 31** December 2025
Deanery

Treasurer’s Report 2025

The Deanery runs the following funds:

1. General Working Fund
This fund deals with the routine running of the Deanery. Income comes from fees paid by each parish. For 2025 it was £50
per Deanery Synod lay representative (unchanged since 2024; £40 2020-2023).

2. Quinquennial Inspection Fund

This fund is operated as a service to parishes so that the cost of their Quinquennial Inspection fees can be spread over
several years. Each parish contributes a standard levy per inspectable building, and claims from the fund when the
inspection falls due. The levy (set by Deanery Synod) for 2025 was £220 (unchanged since 2020; £200 2009-2019).

3. Parish Share Rebate and Mission Fund

This fund receives the Parish Share Rebate on behalf of the Deanery. A rebate is payable when all the deanery parishes pay
the Parish Share in a timely fashion throughout the year; currently 20% paid by 315t March, 50% by 30t June and 100% by
31°* December. A deposit account with the Central Board of Finance of the Church of England is used, operated on the
Deanery’s behalf by Oxford Diocese.

The fund is used by the Deanery to make grants to support projects in line with the Deanery vision, but also to finance the
shortfall in Parish Share, so that the Deanery can meet the above target dates and still benefit from the rebate. Deficits for
recent years are shown on Page 3. Shortfalls in 2022 and 2023 were significantly lower than before, and in both 2024 and
2025 there was no shortfall at all - an amazing achievement! As a result, the Deanery has been able to make a higher
number of missional grants, and has also been able to pay £35,000 to the parishes, by way of a one-off rebate in January
2026. It is however vital to leave sufficient funds in the account to meet shortfalls at each target date, in order to achieve
the rebate from the Diocese each year.

In October 2020 Deanery Synod approved a Parish Share Contingency for 2021 (see Page 3) to finance accommodation for a
Lay House for Duty. The Lay House for Duty arrangement ceased in October 2022, when the Lay Chair retired, replaced by a

paid role for the new Associate Lay Chair. The Associate Lay Chair role continued for three years and came to an end in
October 2025.

4. Rural Parishes Project

In 2021 a review was carried out involving the 14 rural churches on the western side of the Deanery. This has led to mutual
support and pooling of resources between the churches, and continues as the Deanery’s Rural Forum. (Details can be found
on the Deanery’s website WycombeDeanery.com .) In 2023 an anonymous donation enabled the Deanery to appoint a Rural
Parishes Project Co-ordinator, to provide support, particularly to Churchwardens and other workers in the churches. There is
now co-ordinated maintenance, a contractor database has been set up, there is group safeguarding training and regular

opportunities for Churchwardens to meet and share ideas. In 2025 this arrangement has been expanded to cover all
parishes in the Deanery.

5. Deanery Children and Youth

Funded initially by anonymous donations and then a grant from the Diocese, in January 2024 the Deanery was able to
employ a Deanery Children and Youth Leader for one day a week, supporting the Deanery’s existing children’s and youth
workers, acting as a resource hub and organising events involving the children and youth of the Deanery. Sadly, hoped for

funding from the national church to devgelpp this further did not materialise, so this arrangement was brought to a close at
the end of October 2025.

Nigel Peach
Deanery Treasurer
March 2026

Report of the Independent Examiner

I have examined the records and documentation of all the Wycombe Deanery funds set out on pages 2 to 4 and confirm
them to support the accounts for the r ending 31st December 2025.

M.G. Wortley -

Fingest; 24th March 2Q
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Wycombe Deanery 31st December 2025
1. General Working Account 2025 2024
E £
Income and Expenditure Account
Income
Synod Members' fees (66 @ £50) 3,300 3,300
Transfer from Share Rebate Fund 2,000 2,000
Contributions towards leaving present for Area Dean 1,960 -
Leaving present (painting and vouchers) for Area Dean (1,960) -
5,300 5,300
Expenditure
Secretarial Support (3,871) (3,793)
Deanery Officers' Expenses (123) (181)
Associate Lay Chair Salary (10,255) (10,863)
Less: Lay Chair Salary covered from Mission Fund 10,255 10,863
Miscellaneous Expenses (1,484) (1,323)
(5,478) (5,297)
Net Surplus/(Deficit) this year (£178) £3
Add: Accumulated Fund at 31st December 2024 1,512 1,509
Accumulated Fund at 31st December 2025 £1,334 £1,512
2. Quinquennial Inspection Fund 2025 2024
£ £
Movements on Quinquennial Fund
Income
Annual Inspection Contributions (34 churches @ £220) 7,480 7,480
Bank Interest received 347 391
7,827 7,871
Expenditure
Architects' Inspections (six inspections) (9,018) (14,706)
Net Surplus/(Deficit) this year (£1,191) (£6,835)
Add: Accumulated Fund at 31st December 2024 18,183 25,018
Accumulated Fund at 31st December 2025 £16,992 £18,183
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Wycombe Deanery

3. Parish Share Rebate and Mission Fund

Movements on Fund

Income
Share Rebate received (2.5% of £1,246,091)
Bank Interest received
Parish Share Contingency (see pag
Rebate from Diocese (reduction of total Parish Share for 2024)
Grant from above figure to Burnham and Slough Deanery

Expenditure

31st December 2025
2025 2024

£ £

31,152 30,614

4208 4 709

el) 5,000 5,000
0 12,246

0 (6,000)

40,360 46,569

Payments towards shortfall in share payments (see note 2 below)

(10,2_55)

(10,863)

To General Fund re Associate Lay Chair salary
To Children & Youth Project Fund to clear deficit (see page 4) (5,937) -
(16,192) (10,863)
Transfer to General Fund (2,000) (2,000)
Missional Grants (see note 1 below) (15,188) (16,698)
(33,380) (29,561)
Net Surplus/(Deficit) this year £6,980 £17,008
Add: Accumulated Fund at 31st December 2024 100,945 83,937
Accumulated Fund at 31st December 2025 £107,925 £100,945
Note 1. Deanery Missional Grants 2025
Holy Trinity Lane End towards Eco Church start up pack 500
St Francis Terriers resources for Little Nest Toddler Group 3,000
St James Downley resources for Messy Church 1,500
Hughenden display screen for church; TV for youth & children's work 2,878
St Mary the Virgin, Hambleden purchase of digital piano 1,245
St Mary's Turville lockable rack for audio system 2,165
St Paul's Wooburn towards Sound System and Music upgrade 3,000
St Anne & Peter Wyc Marsh re kitchen upgrade for TLG Make Lunch project 900
Total £15,188
Note 2. Unpaid Parish Share for recent years
Total Deanery Total Unpaid %  Defaulting Deanery Net
Year Parish Share Stipends Parish Share Unpaid Parishes Rebate "Gain"
2020 £1,256,929 18 £37,288 2.97% 6 £37,398 £110
2021 £1,195,741 18 £33,057 2.76% 3 £35,872 £2,815
2022 £1,269,619 18 £8,686 0.68% 2 £38,089 £29,403
2023 £1,224 557 17.5 £1,729 0.14% 1 £30,614 £28,885
2024 £1,224 557 17.5 £0 0.00% 0 £30,614 £30,614
2025 £1,246,091 18 £0 0.00% 0 £31,152 £31,152

See note on Page 1
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Wycombe Deanery 31st December 2025
4. Rural Parishes Project 2025 2024
£ £
Income
Donation 10,000 0
10,000 0
Expenditure
Salaries (4,568) (5,868)
Mileage Expenses (60) (77)
Rural Fellowship Barbecue (760) -
Miscellaneous Expenses (20) (37)
(5,408) (5,982)
Net Surplus/(Deficit) this year £4,592 (£5,982)
Add: Accumulated Fund at 31st December 2024 2,404 8,386
Accumulated Fund at 31st December 2025 £6,996 £2,404
5. Deanery Children and Youth Project 2025 2024
£ E
Income
Donations 0 3,500
Grant from Oxford Diocese 0 7,000
Missional Grant from Share Rebate Fund 0 2,000
Transfer from Share Rebate Fund to clear deficit 5,937 0
5,937 12,500
Expenditure
Salaries (7,250) (9,467)
Mileage Expenses (37) (106)
Miscellaneous Expenses (468) (1,109)
(7,755) (10,682)
Net Surplus/(Deficit) this year (£1,818) £1,818
Add: Accumulated Fund at 31st December 2024 1,818 0
Accumulated Fund at 31st December 2025 £0 £1,818
Balance Sheet as at 31st December 2025 2025 2024
£ g
Accumulated Funds at 31st December 2025
General Working Account (see Page 2) 1,334 1,612
Quinquennial Inspection Fund (see Page 2) 16,992 18,183
Parish Share Rebate and Mission Fund (see Page 3) 107,925 100,945
Rural Parishes Project (see above) 6,996 2,404
Children and Youth Project (see above) 0 1,818
£133,247 £124,862
Represented by:
Bank Accounts
Lloyds Bank Current Account 9,294 1,523
CBF Deposit Account 8,322 7,975
CBF Deposit Account re Parish Share 111,801 80,525
129,417 90,023
Debtors and Prepayments 5,000 35,800
Creditors (1,170) (961)
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