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Dear Wycombe Deanery,

We are delighted to commend to you our Deanery Plan for 2025-30. It has
emerged from a process of prayer, listening and collaboration across the
Deanery. Thank you to all who contributed your insights, challenges, and
hopes. Your input has shaped both the priorities we name here and the spirit
in which we hope to pursue them.

One of the great joys of Wycombe Deanery is its diversity. Our churches are
in very different contexts — urban, rural, suburban, multicultural — and yet we
are united by a shared calling: to see Jesus lifted high and God’s Kingdom
growing across our communities. Our churches are not only buildings or
institutions: they are living expressions of faith, hope, and love.

The aim of the Deanery Plan is not to create a rigid blueprint, but a
framework for shared vision. It reflects the responsibilities we hold together,
the gifts we see in one another, and the areas in which we believe God is
calling us to invest in over the next five years. At its heart is a commitment to
serve — not to centralise, but to fan into flame what God is doing in each
church. We want to encourage the flourishing of each church in its own place,
while drawing encouragement and wisdom from our shared life as a Deanery.

We offer this Deanery Plan in faith and humility, trusting that the Holy Spirit
will continue to guide, surprise, and empower us as we walk forward together.

Love and prayers,

James Dwyer (Area Dean)
Caroline Sants (Lay Chair)

and the Wycombe Deanery team



Il - I

Our Family

Wycombe Deanery is a family of Anglican churches and congregations in

and around High Wycombe. Like all families, our Deanery is diverse, stretching
from the Thames Valley to the Chilterns Escarpment, encompassing urban
areas in High Wycombe, some smaller towns, and dozens of rural villages.
What unites us is a vision to see all of our churches flourishing in serving their
parishes and working together to seek God’s Kingdom across our Deanery.
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As a Deanery, we do not operate like a big parish: we do not aim to have our
own worshipping or missional life independent of our churches, but exist to
serve, enhance, and act as a catalyst to what God is doing in them. We are
also not a small Diocese: we do not have significant resources to deploy.
What we have we seek to use for the good of our Deanery.
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Our Vision

At the heart of our Deanery is a longing to see the love of Jesus known across
our churches and parishes, and to see our churches playing their part in seeing
God’s Kingdom come. This is summed up in our vision statement:

“To help our
churches serve
their parishes and
work together to see
God’s Kingdom
come.”

“This, then, is how you should pray:
‘Our Father in heaven, hallowed be your name,
your kingdom come, your will be done,
on earth as it is in heaven.””

Matthew 6.9-10
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Our Values

Our values define who we are and how we foster a culture of mission and
ministry in the Deanery. They are:

To be centred

To be
on Jesus, Spirit-led,
a catalyst
and rooted 0
. for mission
in prayer

To work for
the flourishing of To celebrate
our churches and our differences
their people

You can find more details about our values in the
‘Deanery Values unpacked’ section at the end of this plan.
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Our Priorities

Through prayer we have identified four priority areas which have emerged
from our values. These are areas where, as a Deanery, we will seek to discern
how God may be calling us to support our churches. They are also areas we
encourage every church in the Deanery to consider for their own context.
These are:

Strengthening the next generation | Overseen by James Dwyer

Ve encourage every parish to identify the next step they can take to grow their
ministry with children, youth, and young adults. As a Deanery we will provide
support and advice for those looking to grow in this ministry, partnering with the
Diocese and other organisations to develop leaders and share resources.

Discerning opportunities for new congregations | Overseen by Simon Dust

We want churches to ask where God might be calling them to start something
new. Whether that’s a fresh expression of church, a new worshipping community,
or something else, we will work collaboratively both as a Deanery and with the
Diocese to support healthy and sustainable new congregations.

Developing clergy for lifelong mission and ministry | Overseen by Wendy Bull

We want to develop and support our clergy for ministry over the long haul. We
will encourage churches to look for those sensing a call to ministry and come
alongside our existing clergy to offer wellbeing and ministry development that
seeks to grow lifelong ministers.

supporting churchwardens and Iay leaders | Overseen by Caroline Sants and Jeff Smith

We recognise the vital role that lay people play in the health and future of our
churches. We will offer regular support for churchwardens and Licensed Lay
Ministers, share resources and knowledge, and extend our support to parish office
holders including Parish Safeguarding Officers.

You can find more details about our values in the
‘Deanery Values unpacked’ section at the end of this plan.
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Our Commitment

We recognise that as a Deanery we have a role to play in supporting each of
these priorities. Our commitment is to:

Ensure responsible financial planning and fair Parish Share allocations,
managing our resources wisely and openly to enable ministry across
the Deanery

Using our Mission Fund to support our priorities

Supporting clergy recruitment and parish vacancies in collaboration with
the Diocese, offering practical and pastoral support to parishes during
times of transition

Helping parishes embed good governance and safeguarding practices and
providing clear guidance for PCCs and those exploring pastoral
reorganisation, structural changes, or new models of leadership

Building trust and strengthening relationships, through Deanery Synod, the
Rural Forum, the Children and Youth Leaders’ Chapter, our Environmental
Advocate, and regular communication with the wider Diocese

Celebrating our place within the wider Diocese of Oxford family, taking
opportunities to bless other Deaneries by sharing our story

‘“Let us consider how we may
spur one another on toward
love and good deeds.”

Hebrews 10.24
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How it all works

Wycombe Deanery is made up of 35 churches across 28 parishes, all working
together to serve their communities and follow Jesus. The role of the Deanery
is to support these churches, not to centralise or control them. Leadership
and oversight of the Deanery is shared between four main groups:

Deanery Synod
Deanery Synod is the main representative body of the Deanery — like a PCC
for the Deanery as a whole. Synod meets four times a year and exists to:
Pray for the Deanery
Celebrate what God is doing
Share encouragements and challenges
Explore ways of working together
Act as a two-way channel of communication

Agree and oversee Deanery finances

Deanery Chapter

Chapter is the gathering of clergy who serve in the Deanery, including
chaplains, curates, retired clergy, associate clergy, and incumbents.

Chapter meets four times a year, with additional opportunities for retreat and
fellowship. Chapter meetings are inspired by the Upper Room in Acts: they
are places of prayer, relationship, mutual support and shared discernment.
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How it all works

Mission & Pastoral Committee

This is the main strategic leadership group for the Deanery. It oversees the
development and delivery of the Deanery Plan and manages clergy vacancies.

Standing Committee

The Standing Committee supports the operational life of the Deanery,
focussing on planning and finance.

Information on members of the above committees can be found on our website:
www.wycombedeanery.com

We are committed to making Deanery life transparent, supportive, and easy
to navigate. The following resources are available on our website or by request:
Details of current committee members and roles
Previous Deanery Plans and reports
Generalised population data relating to Wycombe Deanery
Information on the wider vision of the Diocese of Oxford
Support for Licensed Lay Ministers (LLMs)
Governance advice for PCCs and parishes
Links to safeguarding and wellbeing resources

News and updates from across the Deanery

Visit www.wycombedeanery.com or contact the Area Dean
or Lay Chair directly for more information.
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A final word

This plan is not a static document — it is a living, shared direction of travel. It
reflects the discernment, prayers and voices of many across our churches, and
it will grow and evolve with us as we respond to the movement of God’s Spirit
over the next five years. When we look back over this Deanery Plan in 2030,
we expect to be surprised about the journey on which God has taken us.

Our vision remains simple: to help our churches serve their parishes and work
together to see God’s Kingdom come.

We believe this can only happen through mutual encouragement, courageous
conversations, and faithful service. As we look to the future, may we continue
to walk in grace, guided by the Spirit, and focussed on Jesus.

“l pray that out of his glorious riches he may strengthen you
with power through his Spirit in your inner being, so that
Christ may dwell in your hearts through faith. And | pray that
you, being rooted and established in love, may have power,
together with all the Lord’s holy people, to grasp how
wide and long and high and deep is the love of Christ, and to
know this love that surpasses knowledge - that you may be
filled to the measure of all the fullness of God.”

Ephesians 3.16-19
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Deanery Values unpacked

Our Deanery life is centred on Jesus, guided by the Spirit, and grounded

in prayer. We commit to:

To be centred
on Jesus, Spirit-led,
and rooted
in prayer

Prioritising space for prayer and worship
at all Deanery gatherings

Allowing time for measured and Spirit-led
decision-making

Being open to the new things God will do
among us, and not being afraid to change
plans as we see God at work

We exist to act as a catalyst for mission — encouraging and enabling each
church to engage in God’s mission in their context. We commit to:

To be
a catalyst
for mission

Encouraging every church to ask
prayerfully, “What is God doing here,
and how can we join in?”

Telling stories of God at work across
the Deanery

Offering support to parishes exploring
new missional activities

Recognising the missional urgency of
caring for God’s creation
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Deanery Values unpacked

The Deanery exists not to be served, but to serve; strengthening our churches
and those who minister to them is at the heart of our calling. We commit to:

To work for
the flourishing of
our churches and

their people

Making decisions which strengthen all
our churches

Deepening our relationships with
one another

Promoting a strong culture of wellbeing
among clergy and lay leaders

Modelling excellent safeguarding and ensure
safeguarding is embedded in all we do

We are stronger because we are different. The breadth of our churches is a
gift to be celebrated and something we honour. We commit to:

To celebrate
our differences

Intentionally learning from one another
and creating means of sharing across
traditions and contexts

Giving away what we have — whether
material, spiritual, or experiential —
for the good of others

Giving a voice to those who are
underrepresented in the wider church
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Our Priorities unpacked

Strengthening the next generation

We are aware of the need to prioritise ministry with the next generation.
To do this we will:

Encourage every church to develop a parish-based discipleship pathway for
ministry with children and young people

Encourage every parish to identify one person who can champion ministry with
children and young people

Grow and develop a Deanery Children and Youth Leaders’ Chapter

Offer advice and support for parishes seeking funding for Children’s /

Youth Ministers

Promote and encourage participation with local ministries such as Lighthouse,
United and YouShape

Work with the Diocese to increase the volunteer base and equip volunteers
and future leaders

Work with the Diocese and local ministries to ensure a church presence in
every school

Discerning opportunities for new congregations

We want churches to ask where God might be calling them to start something new.
To do this we will:

Encourage every church to ask what new thing God might be doing
Encourage fresh expressions of church across the Deanery, drawing on our
wisdom and experience (including from those involved in resource churches)
to offer advice and support to those exploring something new

Work collaboratively with the Diocese to ensure support and structures exist
for healthy church planting

Ensure decisions around new congregations are done through the Deanery to
be part of a bigger picture
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Our Priorities unpacked

Developing clergy for lifelong mission and ministry

We know how important it is to support and encourage all our clergy.

To do this we will:
Encourage churches to look out for those who may have a call to ministry
Offer opportunities for curates to develop by engaging with the Deanery
Ensure clergy are aware of wellbeing resources they can access
Use Deanery gatherings to check in with clergy

Get to know and understand the ministry demand of our retired clergy and
those with Permission to Officiate (PTO)

Give a clergy ‘buddy’ to all new clergy joining the Deanery

Support clergy through leadership development tailored to meet their stage
of ministry

Supporting churchwardens and lay leaders

Ve recognise the vital role lay people play in the health and future of our churches.
To support them we will:

Offer regular support for churchwardens

Grow our resources database to share knowledge and information

Ensure Licensed Lay Ministers are supported through regular gatherings

Be a place of first-line support for questions about parish life

Host gatherings around shared challenges (e.g. buildings, governance)

Extend our support to parish office holders to include Parish
Safeguarding Officers
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A prayer for Wycombe Deanery

Gracious and loving God,
we thank you for drawing us together as your people
from our towns, villages, parishes, and congregations.

You have called us to be one body in Christ within VWycombe Deanery.
Thank you for the beautiful diversity of your church in this place:
for every church family, ministry, and faithful servant.

You have gathered us not by chance, but by your purpose,
to serve, to witness, and to love as one people under your name.
Lord, pour out your Spirit upon us afresh.

Bless every church and every person.

May each find joy in their calling and strength for their journey.
Unite us more deeply in love,
equip us to share you with boldness and compassion,
and guide us to be a visible sign of your kingdom.

We ask all this in the name of Jesus Christ,
our Saviour, Shepherd, and Lord.

Amen.



